
RIGA BUSINESS GROUP™ — System Brief
Infrastructure Delivered: Buy Time, Not Tools.
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Operations Dashboard (Lite)

What it solves
No quick visibility into daily tasks, team activity, or priorities.

Key deliverables (installed & configured)
• Dashboard setup for basic KPIs (tasks, bookings, sales, fulfillment)
• Centralized task management + responsibility mapping
• Simple reporting cadence (daily/weekly snapshot)
• Owner view that reduces chaos and decision fatigue

Estimated investment

$2,500 – $5,000
Typical timeline

10–20 business days (typical)

Notes: Investment ranges depend on scope, integrations, and compliance requirements. All builds are delivered
with a defined scope-of-work (SOW). RIGA BUSINESS GROUP™ provides structure, systems, and coordination;
regulated work (tax/legal) is performed by qualified professionals when required.
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